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Tools and Materials Needed: 

1. Finish nail guns filled with 2 inch finish nails 
2. Wood shims 
3. Pre-hung doors 
4. 2 ft level  
5. 6 ft level 

Most Common Mistakes:  

1. Door does not close uniformly snug to the stop  
2. Door binds on hinge and doesn’t easily close or open.  
3. Door doesn’t stay open or doesn’t stay closed. When you release your hand it swings one way 

or the other on its own  
4. Door frame is not flush to the drywall on both sides of the wall, at top and bottom 

Roles:  

1. One person checks plumb and reveal while another person adjusts shims and drives nails.  

Door Installation: 

1. Distribute the doors to each place in the house. Insure you have the right size door, have it 
positioned for proper swing into or out of the room and left/right hand swing. Interchange doors 
until all are in proper locations. 

2. For each door; 
1. Verify the height and width of the rough opening is sufficient for the door frame. 
2. Verify that the door rough opening is acceptably square. Minor out of square will be handled 

by shims. 
3. If the door is to be installed over vinyl, the jamb legs may need to be shortened.  Set the 

door in the opening and determine how much needs to be removed.  Mark the cut with a 
speed square and cut with a circular saw. 

4. Verify the wall is flat on either side of the opening. Do this by running a 6 ft level left to 
right across the opening, near the top and near the bottom. Rarely, the wall framing gets 
twisted. This will require expert attention to make the door operate correctly. 

5. Plumb the hinge side of the rough opening. If it is not plumb, tack on shims using finish 
nails to make it plumb. If the door opening is excessively wide, you may have to have extra 
shims on the hinge side to center the door in the opening so that the door trim covers on 
both side. 

6. Remove any shipping blocks, latch alignment plugs and related stuff from the pre-hung door 
assembly. 

7. Insert the pre-hung door into the opening and snug it to the framing (with shims per step 4) 
on the hinge side.  The door jamb must be flush to the drywall on both sides of the door. 
Attach it with a few finish nails. 

8. Close the door and inspect the reveals and alignment. This includes: 
1. Uniform alignment from the stop, top to bottom on the latch side and top. 
2. Consistent small space between the door and the jamb on the latch side. 

Adjust the door jamb up/down left and right to make proper reveals and alignment. Insert 
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shims to firm these adjustments. Nail through the shims on the latch side in a couple places. 
9. Operate the door to verify smooth operation. It should just barely clear the door jam when 

opened and closed. When you open the door part way and release it, it should stand still, 
neither falling closed or falling open. If it fails any of these tests, analyze why, pull nails and 
go back to step 6 to further improve the fit. 

10. When you are satisfied with fit and operation, fully nail both sides. Shim and nail the top. 
 

Safety 
 

44 Struck By Nail gun Safety Glasses Required 
 
All guns must be in single shot mode. No bump 
fire guns 
 
Air hose must be disconnected during any 
servicing, unjamming, etc 
 
Never shoot toward yourself or anyone else. 
Never have your free hand or the hand of 
another within 1 ft of the shooting tip 

 
 


