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Tools and Materials Needed: 

1. Either drill driver with 3 inch gold screws or 16D casing finish nails 
2. Wood shims 
3. Pre-hung doors 
4. 2 ft level  
5. 6 ft level 

Most Common Mistakes:  

1. Door set in wrong opening. 
2. Door set backwards. Hinges always face the inside of the building. 
3. Reveal around the top and sides is not consistent. 
4. Door does not close uniformly snug to the weather stripping.  
5. Door binds on hinge and doesn’t easily close or open.  
6. Door doesn’t stay open or doesn’t stay closed. When you release your hand it swings one way 

or the other on its own  
7. Door frame is not set so it will align with siding on exterior and drywall on interior.  

Roles:  

1. One person checks plumb and reveal while another person holds the door steady from the 
outside.  

Door Installation: 

1. Insure the doors we received have the right jam thickness. The door jam must be such that it 
will be flush with drywall on the inside and flush with siding on the outside. Flush with drywall 
means set with inside edge ½ inch in from framing. With our use of 1 inch foam wall sheeting, 
the jam thickness we require is different than builders who sheet with 7/16 OSB. The jam 
should be 7 in deep. 

2. Distribute doors to proper rough openings. Consult the door schedule on the architectural 
drawings. Insure they are properly located. A door into the garage has the self closing hinges. 
The back door typically has the window. The front door is typically solid. 

3. For each door; 
1. If not already done, cut out the 2x6 bottom plate that spans the bottom of the door opening. 
2. Verify the height and width of the rough opening is sufficient for the door frame. 
3. Verify that the door rough opening is acceptably square. Minor out of square will be handled 

by shims. 
4. Seal the bottom of the rough opening with the butyl tape. This is to protect the door framing 

from mold and rot should any water get into that space. With the way we do door trim (trim 
boards on top of siding), there is less protection from water getting into the frame compared 
to the traditional approach (exterior trim runs up to edge of door trim). The tape should 
extend ½ inch minimum onto the face of the foam sheeting and then wrap around and 
extend onto the subfloor. A small patch piece is typically needed to plug the corners.   

5. If there is any loose hardware or documents attached to the door, remove and hang on a nail 
driven into a neighboring wall stud. 

6. Remove the brick mold trim from the door jam. This is the trim piece that is on the top and 
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sides of the exterior side of the door. Set it aside for later reattachment. 
7. Remove the shipping blocks on the bottom of the threshold. Remove the plastic nut/bolt that 

runs through the lock hole in the door and into the strike hole in the jam. When you remove 
the nut/bolt, the door can swing in the jam. So, someone needs to keep a hand on it so 
that it does not hurt someone or break the jam. Remove any rubber or plastic adhesive 
pads that are attached between the door and the jam.  

8. Insert the door into the rough opening. One or two people need to hold the door from the 
outside and respond to directions from another person inside to push/pull top/bottom/side 
until the door is properly located. A ½ inch drywall scrap or a 7/16 OSB scrap may be useful 
in judging the door is uniformly at the right depth into the house. This correct ½ inch depth 
will make the door frame flush with the drywall when it is hung.  

9. When you are satisfied that the door is plumb and properly located, set 2 screws (or casing 
nails) on each side of the door. Leave them slightly proud pending further evaluation. 

10. Evaluate the door to see if reveal is consistent, if door operates correctly, if the lock hole is 
aligned with the strike, etc. Insure the gap between the door and the jam near the lock hole 
is about 1/8 -3/16 inch. A gap larger than that will result in poor engagement of the lock to 
the jam. Adjust as necessary. The door should close snug to the weather stripping, but it 
should not take excessive force to push it closed. Insert wood shims adjacent to each hinge 
and 2-3 places on the opposite site. Adjust the shims until the reveal is correct. 

11. Drive 3-4 screws or nails into both sides of the door and 2-3 in the top. These screws or 
nails should go through shims or other suitable spacers and be countersunk. One screw or 
nail should be close to each hinge and one in between the strikes for the handle and the dead 
bolt . Do not overdrive these screws or nails – you can twist the door frame. 

12. Either install the temporary construction locksets or otherwise secure the doors from 
swinging and being damaged by the wind. One choice is to put a lockset on one door and 
brace the others closed with a 2x4 spanning from side to side, nailed to adjacent wall studs. 

13. To protect the thresholds from damage by construction traffic, cover the threshold with 
temporary masking. 

14. Attach a 2x4 or other suitable material to the house, under the outside lip of the door 
threshold. This is to protect the transom from being bent by construction traffic. This will 
later be replaced with more appropriate exterior trim material. 

15. On both sides and top, run butyl tape spanning from the foam wall sheeting to the middle of 
the door casing. Reattach the brick mold flush to the inside of the door casing, on top of this 
butyl tape. 

16. Fill the space between the door frame and the rough opening with door and window 
expanding foam. Be sure it is door and window foam. Other foam expands with such force 
that it could twist the door frame. 
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Safety 
 

44 Struck By Nail gun Safety Glasses Required 
 
All guns must be in single shot mode. No bump 
fire guns 
 
Air hose must be disconnected during any 
servicing, unjamming, etc 
 
Never shoot toward yourself or anyone else. 
Never have your free hand or the hand of 
another within 1 ft of the shooting tip 

 

 


