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Materials Needed: 

1. 2ft and 4 ft levels 
2. 2.5 inch roofing nails 
3. Butyl sealant tape 
4. Extension ladders or scaffolds 
5. Z-flashing 
6. Bundle of wooden shims 

Most Common Mistakes:  

1. Window is not plumb. 
2. Windows are in upside-down or outside-in 
3. Butyl sealant strips put on in wrong order 

Roles  

1. Inside person checks that rough opening is proper size, passes window to outside team. 
Helps hold it in place while 1st nails are installed 

2. Outside people on scaffold or ladders apply tape, install and nail window 

Construction: 

1) If screens where supplied with the windows, remove them. Give them to the site supervisor so 
they are moved to a safe place where they will not get damaged. 

2) Distribute the windows to each location and ensure each is the right size and type. Occasionally, 
a tempered window is required near a door. It would be easy to overlook this and get the 
tempered one and another of the same size interchanged in 2 locations. 

3) For each window; 
a. Remove any shipping blocks on the window 
b. Verify the rough opening is square and the right size. You may need to further trim the 

sheeting around the window and pound down some nails that are standing proud. Worse, if 
the opening is too small, you may need to power-plane, chisel or otherwise, correct the 
problem. Do not drive a window into a overly tight opening – you could twist the frame. It is 
OK to have space between the window and the opening – as long as the nails in the window 
flange fully hit the wood framing. The gap will be filled later with expanding foam. If the 
opening is excessively large, you may have to shim by adding OSB or other lumber, taking 
care that adjacent windows are not noticeably higher or lower than each other.   

c. Place a strip of butyl tape on the bottom window sill lapping up about 2 inches onto the 
sides. Fold the last 1 inch onto itself. This creates a small water dam. Should, somehow, 
despite our sealing efforts, water got in below the window, it would not drip onto the wood 
framing and would be pushed back outward. Small “repair pieces” of tape will be needed to 
cover gaps at the 2 corners. 

d. Insert the window in the rough opening.  For slider windows, the sliding side can be 
removed, making the window considerably lighter and easy to handle.The person on the 
inside tips the window on an angle so it will fit through the opening and passes it to the 
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people on the scaffold or ladders on the outside. Check general alignment and that it is 
relatively tight to the wall sheeting.  

e. Level the top of the window. Typically, the window sits on the rough sill. Someone inside 
uses shims to move the window up and down to achieve level.  Check that the window is 
roughly centered left to right in the rough opening. Because the windows are quite rigid, if 
the top is level, the sides are pretty much guaranteed to be plumb.  

f. Put 2 nails in each side flange of the window. Use 2.5 inch roofing nails, through the holes in 
the flange.  

g. Check the smooth operation of the window.   
h. Finish nailing of the window frame.  Nails must be spaced at no more than 10 inches. It is 

not required to have a nail in every hole in the flange. Be sure the nails are well engaged into 
the surrounding lumber.  

i. Run butyl tape on left and right side of the window. Run the tape about 6 inches above and 
below the top and bottom of the window.  

j. Do a final check on the appearance and operation of the window. Correct if necessary. 
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Safety 
5 Fall From 

Height 
Scaffold collapses or worker 
falls off scaffold while doing 
siding, caulking, painting 

Inspect scaffold at start of day. Insure guardrail 
and all X braces are up, all legs are properly 
adjusted, no excess wear and tear on the 
decking. If, after these checks, scaffold is still 
wobbly, find a way to tie the top off to some 
secure structure. Sign off on the scaffolding 
inspection log 
 
If possible, use extension ladder (preferably 
those with top hooks) to climb into scaffold. It is 
much easier to enter scaffold from extension 
ladder than climbing onto scaffold deck from 
scaffold's integral ladder. At the 2d level, enter 
through the safety rail end where the lower bar 
has been re-welded lower.  
 
Be sure the safety chain spans the opening on 
the panels at the end of the scaffold  
 
Caution workers to avoid distractions so they 
don't take step off edge.  
 
Caution workers to minimize movement around 
on the scaffold. 
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6 Fall From 
Height 

Fall off scaffold while 
assembling  or disassembling 
scaffold 

A "regular volunteer” or supervisor who is 
trained as an OSHA scaffolding competent 
person is  clearly in charge and giving direction. 
He/she is one of the two up top while raising or 
lowering scaffold.  
 
The largest risk is when person climbs onto the 
deck of 1st or 2nd course in order to raise the 
frames for the next course (or guard rail). For 
that moment, he/she is not protected by any 
guard rail.  
 
It is under evaluation if a small SRL should be 
attached to the top of the lower frame as fall 
protection. That probably would be ineffective at 
1st level, but would probably be effective at 2nd 
level.  
 
 

 

7 Fall From 
Height 

Fall from ladder set on porch 
or garage roof to do siding, 
soffit, painting, etc on area 
above porch or garage 

A fall arrest anchor must exist overhead. 
Typically, this is a nylon strap looped around the 
gable or rafter tail above the work area. 
 
Workers must wear fall arrest harness and be 
tied-off to this anchor. 
 
As possible, nail a cleat to the roof to better 
prevent the bottom of the ladder from sliding 
out. 
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9 Fall From 
Height 

Fall from ladder set on 
ground to doing siding, 
painting, etc 

Scaffolding should be used instead of ladders 
whenever possible.  
 
The largest risk of serious injury is tall extension 
ladders.  As necessary, dig out dirt under high leg 
to level the ladder. Set ladder at 4:1 angle (4’ up 
for every 1’ out from wall) 
 
Worker must have 3 points of contact (typically 2 
feet and 1 hand). Use hooks for paint buckets.  
 
Do not reach out too far left or right. Reaching 
too far can lead to you falling off the ladder or 
tipping the ladder over. Climb down and move 
the ladder to where you where reaching 

 

I have heard and understood the briefings on how to use the tools required for this activity. I have heard 

and understood the methods we use to do this activity 

Date ___________________________ 

_________________ Instructor  Name    _________________________ Signature 

_________________________ Name    _________________________ Signature 
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9 Fall From 
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